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8. Class type and workload (work time)
Theoretical classes:
Practical classes:
Theoretical-Practical Classes 30,00
Tutorial Guidance: 20,00

9. ECTS Credits
6,00

10. Scientific Area Coordinator

11. Regent
Prof. Doutora TATIANA BALTAZAR FAZENDA

12. Assistants

13. Teaching Language
Portuguese

14. General Objectives

- Understand the principles and processes of management applied to sport organizations.
- Develop skills in planning, organizing, leading, and controlling activities within sport contexts.
- Apply strategic and commercial management tools.
- Recognize the role of innovation, entrepreneurship, digital transformation, and artificial intelligence.
- Analyse the challenges and opportunities of the sport industry from a sustainable and competitive
perspective.
15. Specific Objectives

- Identify the characteristics and specific features of sport organizations and sport businesses.

- Understand business models and the dynamics of the sport industry.

- Apply strategic planning tools.

- Analyse organizational structures and leadership processes.

- Understand the role of innovation, entrepreneurship, digital transformation, and artificial
intelligence.

- Plan and manage sport events in a sustainable and responsible manner.

16. Skills to be acquired
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- Understand the structure and functioning of sports organizations (clubs, federations, gyms, event
companies, among others).

- Apply strategic planning principles and tools to the sports sector.

- Manage teams and lead employees in sports contexts.

- Develop marketing strategies for sports services.

17. Teaching Methodology

The course will be delivered through theoretical-practical (TP) classes and tutorial sessions (OT).
TP classes will combine expository and active learning methods, focusing on the analysis and
discussion of case studies and scientific articles. OT sessions will adopt a practice-oriented
approach, promoting the application of knowledge and the exploration of the sport industry and its
organisations.

18. Course Unit Program

0N Ok, WN -

. Introduction to Sport Business Management;

. Business Models in the Sport Industry;

. Strategic Planning and Management in Sport Organizations;
. Organizational Structures and Governance;

. Leadership and Human Resource Management;

. Commercial Management and Revenue Generation in Sport;
. Sport Entrepreneurship and Innovation;

. Digital Transformation and Atrtificial Intelligence;

9.

Sport Event Management;

10. Sustainability and Corporate Social Responsibility in Sport;
11. Internationalization and Sport Tourism;

12. Contemporary Case Studies in Sport Management;

13. The Future of Sport Management;

19. Assessment Methods

The General Regulations for the Assessment of Knowledge currently in force will apply. Under
continuous assessment, oral contributions distributed throughout the teaching period and a final
written test will be mandatory.

20. Didactic Resources

Multimedia presentations, core and supplementary bibliography, scientific articles, case studies,
reports and documents from sport organizations, digital learning platforms, videos and
documentaries, management and organizational analysis tools, specialized online resources, and
guest speakers from the sport industry.

21. Sustainability Objectives
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-SDG 4 Quality education: Training of qualified human resources to manage sports entities.

- SDG 8 Decent work and economic growth: Creation of jobs in the sports sector as a contribution
to the local and regional economy.

-SDG 9 Industry, Innovation and Infrastructure: Creation and management of accessible and efficient
sports infrastructures.

-SDG 17 Partnerships for the Implementation of the Goals: Creation of collaboration networks with
local authorities, NGOs, schools, federations.

22. Keywords
Sport Management;
Strategic Management;
Sport Organizations;
Leadership and Team Management;
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