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8. Class type and workload (work time)
Theoretical classes:
Practical classes:
Theoretical-Practical Classes 30,00
Tutorial Guidance: 20,00

9. ECTS Credits

6,00

10. Scientific Area Coordinator

11. Regent

Prof. Doutora CHEROUK AMR ABDELHAKIM YASSIN

12. Assistants

13. Teaching Language

Portuguese

14. General Objectives

To enable students to analyze and formulate a business strategy, as well as its implementation,
evaluation and control.

15. Specific Objectives

Promote students' interest in the most used models for developing a business strategy and its
application in different contexts, based on an analysis of the organizational environment.

16. Skills to be acquired

It is expected that at the end of the curricular unit, students will be able to:

- Investigate surrounding and determining factors in defining business strategy

- Identify which business development model best applies to each organization;

- Implement strategic actions and monitor their evolution, identifying corrections or
improvements in relation to the defined goals.

17. Teaching Methodology

Theoretical-practical, with theoretical expositions and practical work.

18. Course Unit Program
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. Introduction to strategic management

. Objectives and strategy

. Analysis of the surrounding environment

. Company analysis

. Business strategy

. Organization strategy

. Strategy implementation

. Strategy evaluation and control

. Ethics, social responsibility and sustainability
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19. Assessment Methods
2 Continuous Assessment Tests + Practical Activities + Class attendance + Final Assessment

20. Didactic Resources

Recommended bibliography, case studies, practical exercises and different content
multimedia.

21. Sustainability Objectives

4. Guarantee access to inclusive, quality and equitable education, and promote opportunities
lifelong learning for all
22. Keywords

Strategy
Organization
Management
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23. Main Bibliography
Author(s): J. David Hunger and Thomas L. Wheelen
Title: ESSENTIALS OF STRATEGIC MANAGEMENT
Edition: 5th Year:
Local: USA
Publisher: Pearson

Author(s):

Title:

Edition: Year:
Local:

Publisher:

Author(s):

Title:

Edition: Year:
Local:

Publisher:

24. Complementary Bibliography
Author(s):
Title:
Edition: Year:
Local:
Publisher:

Author(s):

Title:

Edition: Year:
Local:

Publisher:
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|Ficha técnica MIP / MIP Datasheet

Titulo / Title

Course Unit Program 'ESTRATEGIA
EMPRESARIAL': Academic Year 2024/2025

Autor / Author

Prof. Doutora CHEROUK AMR ABDELHAKIM
YASSIN

Classificagdo / Classification

Descritores / Descriptors

Colaborador(es) / Colaborator(s)

Data Hora / Date Time

Formato de dados / Data Format

Texto / Text, PDF

Estatuto de utilizagdo / Usage

Acesso publico / Public Access

Relagao / Relation

Version 1,0

(c) Universidade Lusiada, 2024
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